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Position:

Candidate:

not sufficiently 
acquainted

When will this candidate be ready to fill this position?

moderately
confident



slightly
confident



very
confident



not at all
confident



How much confidence do you have in this candidate’s 
ability to perform effectively in this position with 
development in required areas?

ready
3 to 5 years



ready
1 to 3 years



ready
never



ready
now



ready
5+ years



not sufficiently 
acquainted

Please express other comments you have, if any, about the ability 
of this candidate to effectively perform in this position.
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