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GREAT LEADERS ARE DECISIVE

In any moment of , the best thing you can do is the
right thing, the next best thing is the wrong thing, and the
worst thing you can do is nothing.

Making decisions that are well-informed and time-sensitive is a crucial part of being a
successful leader. Decisive leaders seek the appropriate information they need to make sound
decisions. In addition, they recognize and tap the knowledge of direct reports, peers, and other
leaders. This helps them gather information from these resources before making a final
decision. Important decisions can’t always wait until every option has been dissected. Effective
leaders identify the critical information and judge when enough detail is sufficient given the
potential outcomes.

Decisiveness is the ability to make clear-cut and timely decisions with the appropriate amount
of information. In the workplace, decisiveness is key to effectively executing plans and
achieving goals. It is important to balance the costs of continuing to deliberate, gathering more
information and delaying a decision against the cost of making a poor choice. Decisive
individuals are aware of these competing costs and weigh them carefully. Most

importantly, decisive leaders make decisions that are clear and final. This skill can make the
difference between plans that lack direction and those that are focused on achieving objectives.

Are You Decisive?

In assessing your ability to be decisive, ask yourself the following questions:

Do | gather the right amount of information before making decisions?

Do | use all available resources to gather the right information?

Am | able to weigh the costs of analyzing options versus the costs of a poor decision?

Do | rely on careful evaluation or intuition to make decisions?

How do | gauge whether a decision is too urgent or important to delay?
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Improve Your Decisiveness

Identify and gather essential information. An important part of being decisive is being able to
identify the information you need to make a good decision. To clarify, when faced with a
choice, analyze the situation to understand what you need to know. Then, use all available
resources to collect the essential information. Being decisive is not just about making a choice
on your own; draw on the expertise and experience of others around you. In short, effective
information-gathering is a requirement of good decisions on tight timelines.

Know when to hone your focus. We rarely get the chance to focus on one decision at a time
because we also often have other priorities, tasks, and obligations. Work on recognizing when
some decisions are more urgent or more important than others. We can't dedicate all of our
time to decision-making, so prioritizing effectively is critical. Recognizing the potential benefits
or costs of a choice compared to other decisions vying for your attention will help you better
allocate your time and energy. Consider prioritizing urgent decisions in the short term, leaving
you more time and resources to tackle other decisions or tasks that were temporarily set aside.

Understand your tendencies. All of us have different habits when it comes to making decisions.
For example, some of us prefer to carefully evaluate every option and consider every possible
circumstance. Others prefer to “go with their gut” and rely on their instincts for even the most
important decisions. Being more decisive requires that you examine how you’ve made
decisions in the past. Being aware of how you usually want to approach decisions will help you
learn how you should approach them. Remember, neither intuition- nor reason-based decision-
making approaches are inherently bad. That is to say, switching between them or blending the
two will stop you from relying on the wrong approach and making a negative impact on the
quality of your decisions.!

Start Doing These 3 Things Now to Become More Decisive
The following steps can help you become better at making decisions:

1. Make note of your resources. Take stock of the expertise and knowledge of those
around you, especially your direct reports. Research suggests that employees have
better attitudes and performance when they participate in decision-making. Using your
resources to gather information can not only improve your own decision-making
abilities, but can also have positive consequences for your team and organization.?

2. Prioritize effectively for each part of your role. Different parts of your job might require
that you determine urgency or importance in distinct ways. Consider if you are
accounting for the different aspects of your role when you evaluate whether one
decision takes precedence over another. Develop decision-making guidelines that
recognize these differences, because good decisions are unlikely to be the result of a
“one size fits all” process. Knowing how to evaluate urgent decisions across different
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facets of your job can boost your decisiveness. It can help you focus on the key parts of
each situation, as well.

3. Work on being comfortable with uncertainty. \Wanting to make the right choice can
lead to stress and anxiety about decisions and make you indecisive.? The truth is that, in
most cases, you cannot have all of the information or advice you want to make a
decision. Therefore, accept when time constraints or other circumstances have brought
you to a decision point that cannot be postponed. Increase your comfort with the
uncertainty that remains after making a tough call. Finally, remind yourself that you’ve
done all you can with the time, resources, and information available to you.

Assess Decisiveness With the LSP-R®

The Leadership Skills Profile — Revised® (LSP-R) is a personality-based leadership assessment
that measures 50 core competencies, including Decisiveness. The assessment can be
administered online in 25 minutes, and comes with an automatically generated Focus Report,
including scores, personalized feedback, and templates for creating competency-based
leadership development plans (view a sample Focus Report).

LSP-R® Free Trial
See how you score on DECISIVENESS.

Experience the LSP-R for yourself and see how you score on Decisiveness. Receive
customized feedback and templates for creating a personalized action plan. Take 25
minutes and experience the impact that data-driven personality insights can have.

» Start Your Free Trial

Learn More

watch Decisiveness — Leadership Roll Call

read What Sets Successful CEOs Apart?

Develop leadership competencies with SIGMA’s one-hour, high-impact Leadership

develop Development Workshops, led by our experienced coaches.
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https://www.sigmaassessmentsystems.com/assessments/leadership-skills-profile-revised-focus/
https://www.sigmaassessmentsystems.com/wp-content/uploads/2019/10/LSP-R-Focus-Sample-Report.pdf
https://www.youtube.com/watch?v=VE0dx4Hwv9Y
https://hbr.org/2017/05/what-sets-successful-ceos-apart
https://www.ted.com/talks/dan_pink_the_puzzle_of_motivation?language=en
https://www.ted.com/talks/dan_pink_the_puzzle_of_motivation?language=en
https://www.sigmaassessmentsystems.com/lsp-r-freebie/
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