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GREAT LEADERS DESIRE TO LEARN 

 

In the modern workplace, technology and information are constantly driving change, and 

adaptability is the key to success. To stay ahead of the curve, leaders need to seek out 

opportunities for self-improvement. It is easier to anticipate and adapt to evolving industry 

trends when you approach situations with an open mind, seeking ways to learn and improve. 

Research shows curious individuals adapt faster to new roles.1  

Among leaders, Desire to Learn involves embracing challenges and responding positively to 

constructive feedback. Leaders who are open to learning are intellectually curious. They enjoy 

expanding their knowledge base on topics directly tied to their role and also those that may be 

of personal interest.2 They are also more likely to invest in professional development 

opportunities to update their skills. 

 

Do You Desire to Learn? 

In assessing your desire to learn, ask yourself the following questions:  

 Have I adopted an attitude of curiosity that promotes learning and creativity?  

 Do I seek opportunities to step outside my comfort zone?  

 Do I receive feedback gracefully and treat it as a learning opportunity?  

 Am I setting aside time each week to keep up to date in my field?  

 Have I recently taken steps to acquire a new skill or broaden my scope of knowledge?  

 What projects could I take on that would challenge my abilities and expertise? 

 

Improve Your Desire to Learn 

Develop your curiosity. Intellectual curiosity is about more than acquiring new skills. It also 

involves a desire to learn more about the world. Leaders who appear driven to constantly learn 

more about a variety of topics are likely to see a positive impact in many areas of their work. 

For example, when you have a broader knowledge base, you have a greater variety of 

Potential is not an endpoint but a 

capacity to grow and learn. 

— Eileen Kennedy-Moore 

“



 

3 

 SIGMA Leadership Series: DESIRE TO LEARN 

experiences that you can draw from. By applying these experiences in novel and creative ways, 

you may find yourself better able to generate more innovative solutions.3 Foster curiosity by 

asking questions when you’re in a new situation, learning from the expertise of others, and 
applying knowledge gained in one domain to others.   

Step outside your comfort zone. It is easy to stick with what is familiar because venturing 

outside “tried and true” methods come with a degree of risk. However, the fear of failure can 

cause you to miss opportunities for self-improvement and hinder innovation. Approach 

challenges with curiosity — you can learn from both success and failure. While success may feel 

rewarding and failure can be painful, it is important to take time to reflect on either outcome. 

Asking yourself questions, such as “What can I learn from this experience?” can help you 
identify what worked and what you can do differently next time.4   

Treat feedback as a learning opportunity. Feedback is a valuable source of information about 

what you are doing well, and where you can grow. While constructive criticism can be difficult 

to hear, leaders who receive it gracefully can use it to address concerns or areas for 

improvement. Seek feedback from supervisors, peers, and direct reports on your performance. 

When you receive feedback from others, thank them for sharing their thoughts and take time 

to reflect on their comments and suggestions.   

 

Start Doing These 3 Things Now to Improve Your Intellectual Curiosity 

The following steps can help you develop your intellectual curiosity: 

1. Make learning a habit. Individuals who are intellectually curious have a deep desire to 

learn about a wide variety of topics. The modern corporate environment is dynamic, 

and having a broader knowledge base can help you manage these changes. Set aside 

time each week to keep up to date with important industry trends and advances in your 

field. This can take the form of reading articles, professional blogs, or books written by 

industry experts. Alternatively, try listening to a podcast during your commute. Doing so 

can help ensure that you remain knowledgeable about issues relevant to your 

organization.    

2. Pursue professional development. In addition to self-guided learning, development 

opportunities can also take the form of workshops, conferences, or webinars. You may 

also wish to consider bringing in a guest speaker to address your organization. External 

instructors can deliver training on new topics and provide fresh perspectives. 

Professional development can also help you target a few skills that you can apply to 

future tasks, preparing yourself and your organization to adapt more quickly to new 

trends.   

3. Challenge yourself with a stretch assignment. Tasks or projects that exceed your 

current ability or expertise can challenge you to build on your existing skill set. Especially 

when paired with feedback, stretch assignments are an excellent development tool for 
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leaders.5 Pursuing stretch assignments also showcases your potential to step into a 

more senior role. They demonstrate that you’re willing to leave your comfort zone, work 
hard, and grow. As a point of caution, make sure these assignments are challenging, but 

realistic. If they’re entirely beyond your abilities, you risk becoming overwhelmed. Seek 
support, feedback, and guidance from others as necessary. 

 

 

Assess Desire to Learn With the LSP-R® 

The Leadership Skills Profile – Revised® (LSP-R) is a personality-based leadership assessment 

that measures 50 core competencies, including Desire to Learn. The assessment can be 

administered online in 25 minutes, and comes with an automatically generated Focus Report, 

including scores, personalized feedback, and templates for creating competency-based 

leadership development plans (view a sample Focus Report). 

 

 

 

 

 

 

 

 

 

 

Learn More 
 

 
The Importance of Learning 

 

Why the Best Leaders are Full-Time Learners 

 

Develop leadership competencies with SIGMA’s one-hour, high-impact Leadership 

Development Workshops, led by our experienced coaches. 

 

 

LSP-R® Free Trial 

See how you score on DESIRE TO LEARN. 

Experience the LSP-R for yourself and see how you score on Desire to Learn. Receive 

customized feedback and templates for creating a personalized action plan. Take 25 

minutes and experience the impact that data-driven personality insights can have. 
 

➤  Start Your Free Trial  

https://www.sigmaassessmentsystems.com/assessments/leadership-skills-profile-revised-focus/
https://www.sigmaassessmentsystems.com/wp-content/uploads/2019/10/LSP-R-Focus-Sample-Report.pdf
https://youtu.be/4XE-l-z0TLM?t=458
https://www.forbes.com/sites/85broads/2013/06/10/why-the-best-leaders-are-full-time-learners/
https://www.ted.com/talks/dan_pink_the_puzzle_of_motivation?language=en
https://www.ted.com/talks/dan_pink_the_puzzle_of_motivation?language=en
https://www.sigmaassessmentsystems.com/lsp-r-freebie/
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