PROGRESS EXPEGTATIONS IN
SUGGESSION PLANNING

S0, YOU'VE IMPLEMENTED A SUCCESSION PLAN...
WHERE AND WHEN CAN YOU EXPECT TO SEE RESULTS?

Different metrics should be used to measure progress at each
level, For example, surveys, 360 assessments, and ROl analyses
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SUCCESSION PLANNING WORKS..
BUT PROGRESS ISN'T ALWAYS IMMEDIATE

Non-linear
progress is
normal

Good things
take time!

If you stay the course, conduct regular check-ins,
and adjust as-needed, you will see results
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