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Using the Leadership Character Insight 
Assessment (LCIA) to Create 

Mission, Vision, and Values Statements
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Using the LCIA to Create M/V/V Statements

▪ By the end of today’s session, you will understand:

▪ What mission, vision, and values statements are

▪ What character is and what it isn’t

▪ Your personal character strengths

▪ How character can be leveraged to create your organization’s mission, 
vision, and values

▪ You will leave today’s session with a preliminary selection of 
mission, vision, and values statements to guide your 
organization’s future goals
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Overview
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Getting Familiar with 
Mission, Vision, and Values
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▪ An organization’s strategic plan for the future provides long-
term purpose and direction. An essential part of the plan 
includes these three statements:

▪ Mission: What our organization does and why it’s important

▪ Vision: Where our organization wants to be in the future, and what the 
“big picture” looks like

▪ Values: What values guide our organization, and what values guide our 
employees’ actions and decisions
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Mission, Vision, and Values
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▪ An example of a Mission/Vision/Values statement from 
LinkedIn:

▪ Mission: To connect the world’s professionals to make them more productive and 
successful.

▪ Vision: Create economic opportunity for every member of the global workforce.

▪ Values: 
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Mission, Vision, and Values

▪ Put members first ▪ Trust and care about 
each other

▪ Be open, honest, and 
constructive

▪ Act as One LinkedIn ▪ Embody diversity, 
inclusion, and belonging

▪ Dream big, get things 
done, and have fun
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What is Character?
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Character is like a tree and reputation is like a shadow. 
The shadow is what we think of it; the tree is the real thing.

Abraham Lincoln



▪ Set in stone because you can develop 
it throughout your life

▪ Unidimensional because character 
has multiple dimensions and each 
should be developed and balanced to 
achieve well-rounded leadership

▪ Only important for leaders because 
team members can influence each 
other and organizational outcomes 
by demonstrating strong character

▪ Made of several admirable personal 
qualities

▪ Demonstrated through your 
behaviors

▪ Influential in shaping how others 
think of you

▪ Often tested during challenging 
situations, such as times of conflict 
and change
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What is Character?

Character Is… Character Is Not…
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▪ In the LCIA model, 
character is made up of 
11 dimensions

▪ Each dimension has 
several elements within it

▪ Judgment plays a key 
role:

▪ Judgment controls when
and how we choose to 
behave; think of it like an 
air traffic controller that 
determines when to 
prioritize certain 
dimensions and not others
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Model of Character
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Model of Character

▪ The strength of the 
overall dimension 
depends on the 
strengths of the 
individual elements

▪ E.g., someone who is fairly 
calm and composed but 
tends to be less patient 
will have a lower overall 
temperance score than 
someone high on all 
elements of temperance
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Activity 1: Exploring Your LCIA 
Report
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▪ Take 10 minutes to review your own LCIA report results alone, 
then 10 minutes to discuss in a small group

▪ Alone, consider the following:

▪ Do your character strengths resonate with you? Do you agree with 
your areas of development? 

▪ Can you think of examples where you exercised certain character 
strengths at work? For instance, a situation where you used humility, 
courage, or drive?

▪ Now, in a group, share your strengths and development areas 
and see what you have in common

▪ Do any of your shared strengths align with the organization’s goals for 
the future? What about your current shared areas of development?
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Activity 1: Exploring Your Report
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Activity 2: Identify Relevant 
LCIA Dimensions
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Do any of the 
dimensions stand 
out to you as 
particularly 
important for your 
organization’s 
future?

Write down which 
ones stand out most 
to you.
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Dimension Definitions
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Activity 3: Relevant Elements
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▪ Now that you have a shortlist of relevant dimensions, take a 
closer look at the elements associated with each selected 
dimension

▪ Do any elements look especially important or relevant for 
defining your organization’s identity and goals for the future?

▪ Are any elements less important or irrelevant to what you 
want your organization’s future identity and goals to look like?

▪ Identify both important and less important elements

16

Relevant Elements
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Relevant Elements: Judgment
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Relevant Elements: Courage
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Relevant Elements: Drive
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Relevant Elements: Collaboration
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Relevant Elements: Integrity
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Relevant Elements: Temperance
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Relevant Elements: Accountability
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Relevant Elements: Justice
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Relevant Elements: Humility
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Relevant Elements: Humanity
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Relevant Elements: Transcendence
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Activity 4: Bringing it Together by
Brainstorming Strategic 

Statements



▪ Now that you have a better idea of 1) which character 
dimensions are already often used at your organization, and 2) 
which character dimensions and particular elements are most 
relevant to your organization’s future goals, you can bring 
these ideas together

▪ In this final activity, you will work alone then in a group to 
draft ideas for your organization’s mission, vision, and values 
statements
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Activity: Brainstorming Strategic Statements
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▪ Mission: Draw on relevant character dimensions and elements to 
highlight what your organization is already doing well
▪ E.g., if you’re already known for industry-leading dependability and 

timeliness, these are related to accountability

▪ Vision: Select important dimensions or elements to set as 
aspirational goals for your organization
▪ E.g., if you would like your organization to become known for its social 

activism, ensure you draw inspiration from the humanity dimension in your 
vision statement

▪ Values: Use examples of important character dimensions or 
elements to inform how you’d like your employees, executives, and 
company to behave
▪ Consider what qualities your clients would like you to embody, ones that 

align with your other strategic goals, or ones that your leaders already have 
as strengths
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Activity: Brainstorming Strategic Statements
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▪ First, brainstorm separately for 15 minutes

▪ Jot down all your ideas for mission, vision, and values statements

▪ At this point, don’t overthink or be overcritical about your own ideas; 
just try to get them on the paper

▪ Then, bring your ideas together in a group for 45 minutes

▪ This is when you can take a more critical look at everyone’s ideas

▪ Try to find commonalities between what people have brainstormed 
and see if there is a consensus around which character elements to 
include in your statements

▪ Finalize a statement for your mission and vision, and select a few of 
your favourite values statements
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Activity: Brainstorming Strategic Statements
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If you have any questions about our mission, vision, and values 
statements please don’t hesitate to contact me.

If you have questions about the LCIA and leader character, please contact 
the test publisher: https://www.sigmaassessmentsystems.com/contact/
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Contact



US: SIGMA Assessment Systems, Inc.  PO Box 610757  Port Huron MI  48061-0757  P: 800-265-1285  E: support@sigmahr.com
Canada: SIGMA Assessment Systems, Ltd.  PO Box 3292 Stn. B  London ON  N6A 4K3  P: 800-401-4480  E: support@sigmahr.com

www.SIGMAAssessmentSystems.com


