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Coaching Conversation Guide (Session 1)

1. Pre-Meeting Preparation

•	 Review the employee’s LSP-R results

•	 Highlight key strengths and development areas

•	 Choose three to five relevant leadership competencies for development; list those 

competencies under “Top Development Areas” on the Development Actions Form

•	 Bring the Development Actions Form to the meeting 

2. Start the Conversation 

Set expectations and build rapport

•	 Clarify that this session begins an ongoing coaching process designed to support  

leadership development

•	 Suggested prompts: 

	– How are you feeling about these development conversations? 

	– What have you been enjoying most in your role lately? 

	– Is there anything you want more support or clarity on?

3. Explore Assessment Insights

Guide a brief, open discussion:

•	 Do the strengths and development areas in your results reflect how you  

see yourself?

•	 What did you find most notable in your results?

•	 How are these themes reflected in your current role?

•	 Which areas would you like to improve or apply more consistently?

Purpose:

Introduce the development process, review assessment results, and begin co-creating a 

personalized development plan through structured dialogue and collaborative goal setting.

Purpose:

(15 minutes)

(five minutes)

(15 minutes)
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4. Dra� a Development Plan 

Start building a focused, actionable development plan by reviewing the Development 

Actions Form together. Discuss the three to five competencies identified as Top 

Development Areas using the following prompts:

•	 Do these competencies reflect your most impactful opportunities for growth?

•	 Are there any competencies that you would like to add or remove?

•	 Which competency would you like to focus on developing first?

•	 What does success look like in that area?

•	 What can you do in the next month to build this skill?

•	 What support or opportunities would be helpful?

•	 Summarize three to six development goals and note any actions or resources needed.

5. Set Expectations and Next Steps 

•	 Confirm expectations for quarterly check-ins to monitor progress

•	 Suggested prompts:

	– What is one small step to take before the next check-in?

	– What would be helpful to focus on during the next session?

6. Close 

•	 Conclude the session by expressing appreciation for participation

•	 Confirm the next check-in date

•	 Reinforce support for continued growth and goal achievement

(15 minutes)

(five minutes)

(2–3 minutes)


