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Overview:
In a competitive human resources (HR) consulting market, firms that deliver 

measurable results have a significant advantage. Assessments are a key 

di�erentiator — when used e�ectively, they help consultants to o�er scalable, 

evidence-based solutions that clients are willing to invest in and return to.

This guide outlines a step-by-step process for integrating SIGMA’s flagship leadership 

assessment, the Leadership Skills Profile – Revised® (LSP-R®), into HR consulting 

services. The LSP-R equips firms to deliver scientifically validated insights that drive 

business impact and build long-term client relationships. 
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What Is the LSP-R®?
The Leadership Skills Profile – Revised (LSP-R) is a personality-based leadership 

assessment developed by SIGMA Assessment Systems. Grounded in decades 

of research, the LSP-R evaluates 50 competencies critical for leadership 

e�ectiveness across roles and levels. Results are used to generate personalized 

development reports that highlight strengths, identify growth opportunities, 

and guide structured development planning. With applications in selection, 

succession planning, and talent development, the LSP-R supports data-driven 

decisions and fosters leadership growth organization-wide.

Using the LSP-R, HR consultants can:

•	 Position their firm as a trusted provider of data-driven talent solutions.
•	 Provide practical tools to clients with a scientifically validated  

leadership assessment.
•	 Promote full-service HR programs anchored in a  

consistent competency framework.
•	 Design customized development programs based  

on LSP-R results, tailored to meet client needs.

NEW TO THE LSP-R®?

Are you new to the LSP-R? Try it for free and experience  

the power of data-driven, personality-based insights.  

Take the LSP-R Free Trial.

https://www.sigmaassessmentsystems.com/assessments/leadership-assessment-tool-lsp-r-focus/?_thumbnail_id=14707
https://www.sigmaassessmentsystems.com/lsp-r-freebie/
https://www.sigmaassessmentsystems.com/lsp-r-freebie/
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Understanding and Communicating the Competitive Advantage 

The LSP-R enables consultants to deliver scientific insights that strengthen leadership pipelines and 

demonstrate value. Just as important as delivering those solutions, however, is positioning the consulting 

firm as a credible expert. This section outlines the psychometric foundation of the LSP-R and provides 

practical tools HR consultants can use to position themselves as a provider of evidence-based solutions. 

The Science Behind the Assessment

To speak confidently about a scientifically validated solution, it’s important to understand the research 

behind it.

The LSP-R is a personality-based leadership assessment designed by SIGMA’s industry experts, including 

industrial-organizational psychologists, senior consultants, and test developers. The assessment measures 

leadership potential across 50 key competencies that have been shown to impact leadership e�ectiveness 

across a variety of roles and levels. 

Establish Credibility with 
Evidence-Based Solutions

Step 1.
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The competencies are organized into four main categories in SIGMA’s Leadership Competency Framework. 

This model has been applied by public and private organizations across North America and around the 

world, including Fortune 500 companies, hospitals, universities, colleges, and government agencies.

 For a full list of competencies and their definitions, download the LSP-R® Competency Quick Guide

 Download PDF Summary Sheet: SIGMA’s Leadership Competency Framework

Behind the Scenes: Development  
and Validation
The LSP-R was developed using decades of research and 

more than 4,700 validated personality items. It provides 

reliable, predictive insights into leadership strengths and 

development potential. Predictive validity studies show 

significant positive correlations between LSP-R results and 

360-degree feedback on leadership performance. These 

results make the LSP-R a legally defensible tool for critical 

talent decisions.

 For more information about the development and 

validation of the LSP-R, download the  

LSP-R® Psychometric Summary.


Introducing the LSP-R: A Psychometric Summary 

LSP-R ®

–


© 2019 SIGMA Assessment Systems Inc. Updated October 2022.  All rights reserved.

LEADERSHIP SKILLS PROFILE–REVISED®




 

 

 

 We’ve leveraged decades of validation data to improve predictions made by the LSP

 

 takers’ results to a norm group of leaders

 





https://www.sigmaassessmentsystems.com/competency-framework/
https://www.sigmaassessmentsystems.com/wp-content/uploads/2025/07/LSP-R-Competency-Quick-Guide.pdf
https://www.sigmaassessmentsystems.com/wp-content/uploads/2025/05/Competency-Framework-1-Pager.pdf
https://www.sigmaassessmentsystems.com/wp-content/uploads/2025/07/LSP-R-Psychometric-Summary.pdf


Type vs. Trait-Based Assessments
Personality assessments evaluate individuals based on underlying factors in their natural disposition. 

There are two primary types of personality assessments: 

1. Type-Based Assessments
Type-based personality assessments, such as the Myers-Briggs Type Indicator (MBTI) and the DiSC 

assessment, sort individuals into broad categories such as labels, colors, or characters. While these 

assessments can be engaging and easy to understand, they are not always valid or reliable. In reality, 

personality is composed of a wide range of traits, and individuals can fall anywhere along a spectrum for 

each one. Many experts argue that type-based tests oversimplify the complexity of personality and are not 

well suited for selection or development.

2. Trait-Based Personality Tests
Trait-based assessments o�er a more detailed and nuanced understanding of personality than type-based 

assessments. Instead of assigning individuals to a single type, these tools measure where a person falls along 

a spectrum of di�erent traits. This allows for a richer, more accurate view of both personality and potential.

Many modern, continuous personality assessments — including the LSP-R — are grounded in empirically 

supported models such as the Five-Factor Model (also known as the “Big Five”) and HEXACO. The Five-

Factor model assesses five broad traits: Openness, Conscientiousness, Extraversion, Agreeableness, and 

Neuroticism. The HEXACO model adds a sixth dimension — Honesty-Humility — which has been shown 

to predict ethical behavior and integrity in leadership. These frameworks provide a scientifically sound 

foundation for measuring workplace-relevant traits with reliability and validity. 

Because trait-based assessments evaluate personality across a spectrum, they yield insights that  

are more precise and actionable, making them especially e�ective for selection, development, and 

succession planning. 
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Communicating a 
Competitive Edge
Understanding the LSP-R is only part of the equation. Communicating its value to clients is just  

as important.

To support this, SIGMA provides a digital marketing toolbox of ready-to-use materials designed to 

showcase the firm’s expanded capabilities. These resources can be customized to match a firm’s 

brand, client needs, and existing services.

 
In USA: SIGMA Assessment Systems, Inc. ▪ P.O. Box 610757 ▪ Port Huron, MI ▪ 48061-0757 ▪ P: 800.265.1285 ▪ www.SIGMAAssessmentSystems.com 

In Canada: SIGMA Assessment Systems, Ltd. ▪ P.O. Box 3292, Stn. B, London, ON ▪ N6A 4K3 ▪ P: 800.401.4480 

LSP-R® Email Announcement 
 

Subject: Enhancing leadership development with science-based soluƟons 

 

Hi [Client Name], 

As part of an ongoing eīort to provide data-driven talent strategies, [ConsulƟng Firm Name] has 
expanded its talent development services. A new research-backed leadership competency framework 
and validated assessment tool — the Leadership Skills ProĮle – Revised® (LSP-R®) — are now available 

to support stronger, more scalable talent management iniƟaƟves. 

This update enables the delivery of: 

• Clear, objecƟve deĮniƟons of leadership potenƟal 
• Reliable assessment of individual strengths and development needs 

• Competency-based development plans aligned with organizaƟonal goals 

The LSP-R is grounded in decades of research and measures 50 key competencies linked to leadership 

success across roles and industries. It oīers acƟonable insights that can support high-potenƟal 
programs, coaching, succession planning, onboarding, and more. 

If leadership development is currently a priority, let’s set up a Ɵme to discuss how this assessment and 
its competency framework can support your leadership iniƟaƟves in the coming months. Looking 
forward to the conversaƟon. 

Best regards, 

[Your Name] 

[Your Title/ConsulƟng Firm] 

 
P.S. Interested in trying the assessment? A complimentary trial is available. The 25-minute self-

assessment generates a personalized report that highlights leadership strengths and development 

prioriƟes. 

→ Take the Free Trial 

 

In USA: SIGMA Assessment Systems, Inc. ▪ P.O. Box 610757 ▪ Port Huron, MI ▪ 48061-0757 ▪ P: 800.265.1285 ▪ www.SIGMAAssessmentSystems.com 
In Canada: SIGMA Assessment Systems, Ltd. ▪ P.O. Box 3292, Stn. B, London, ON ▪ N6A 4K3 ▪ P: 800.401.4480 

LSP-R® Website Copy 

Data-Driven Leadership SoluƟons for Measurable Results 

Great leadership doesn’t happen by chance; it’s the product of intenƟonal, eīecƟve talent management. 
[ConsulƟng Firm Name] helps clients get there by applying proven tools and frameworks for aƩracƟng 
and retaining top talent, building strong teams, and creaƟng meaningful career paths.  

The foundaƟon of any successful leadership strategy is clarity — clarity about expectaƟons, potenƟal, 
and development needs. Leadership competency frameworks and validated assessments remove 
guesswork and provide the structure needed to drive meaningful progress.  

To build that structure, [ConsulƟng Firm Name] applies a clear, step-by-step approach — starƟng with a 
shared deĮniƟon of leadership success. This begins with a competency framework that translates 
abstract qualiƟes into measurable expectaƟons. 

Step 1. DeĮne What Great Leadership Looks Like 

Many organizaƟons struggle to clearly arƟculate what eīecƟve leadership means in pracƟcal, 
measurable terms. We provide a proven Leadership Competency Framework that creates a shared 

language for leadership excellence, aligning expectaƟons across roles, teams, and business units. 

This framework includes 50 key competencies that have been shown to drive leadership eīecƟveness 
across a variety of roles and levels. The competencies are grouped into four categories: 

1. CogniƟve Leadership Skills 

2. Interpersonal Leadership Skills 

3. Personal Leadership QualiƟes 

4. Senior Leadership Skills 
*This competency model was developed by industrial-organizaƟonal (IO) psychologists at SIGMA Assessment 
Systems and has been applied by public and private organizaƟons across North America and around the world,
including Fortune 500 companies, hospitals, universiƟes and colleges, and government agencies.

Step 2. Assess Leadership PotenƟal with Precision 

The Leadership Skills ProĮle – Revised® (LSP-R®) is a scienƟĮcally validated, personality-based 

assessment aligned with the competency framework above. It provides objecƟve, data-driven insights 
into strengths and development opportuniƟes for each of the 50 leadership competencies. In less than 
30 minutes, we can deliver personalized, easy-to-understand reports that highlight where leaders excel, 
where gaps exist, and where development will have the greatest impact. 

In USA: SIGMA Assessment Systems, Inc. ▪ P.O. Box 610757 ▪ Port Huron, MI ▪ 48061-0757 ▪ P: 800.265.1285 ▪ www.SIGMAAssessmentSystems.com 
In Canada: SIGMA Assessment Systems, Ltd. ▪ P.O. Box 3292, Stn. B, London, ON ▪ N6A 4K3 ▪ P: 800.401.4480 

LSP-R® Social Media Ad Copy 

1. LinkedIn Post (Professional & Thought Leadership) 

2. Facebook Post (Engaging, ConversaƟonal Tone)
3. X (TwiƩer) Post (Short, Scroll-Stopping)

4. Instagram Post (Visual & Hook-Focused) 

LinkedIn Post (Professional & Thought Leadership) 

Data maƩers. So does leadership. 

The Leadership Skills ProĮle – Revised® (LSP-R®) is now available as part of our consulƟng services. 
Grounded in decades of research, the LSP-R provides:  

   Clear deĮniƟons of leadership excellence 

   ObjecƟve data to assess strengths and gaps 

   Customized development plans that drive real results 

This expanded approach allows us to help organizaƟons develop stronger leaders, make smarter talent 
decisions, and build future-ready leadership pipelines. 

       Let’s connect to explore how this approach can help you achieve your leadership goals. 

#LeadershipDevelopment #HRConsulƟng #TalentManagement #SuccessionPlanning #DataDrivenHR 

Facebook Post (Engaging, ConversaƟonal Tone) 

We’re taking leadership development to the next level!        

We know that building great leaders takes acƟonable insights, pracƟcal tools, and proven processes. 
That’s why we’ve added a powerful leadership competency framework and an advanced assessment to 

our consulƟng services. 

This means we can now help you: 

   DeĮne leadership excellence in your organizaƟon 

   IdenƟfy strengths and skill gaps with conĮdence 

   Create tailored development plans that deliver measurable impact 

Strong leaders build strong businesses. With these new tools, we can help you measure progress along 

the way.  

       Message us to learn more about how we can support your leadership goals. 

#LeadershipMaƩers #BusinessGrowth #HRConsulƟng #TalentSoluƟons 

In USA: SIGMA Assessment Systems, Inc. ▪ P.O. Box 610757 ▪ Port Huron, MI ▪ 48061-0757 ▪ P: 800.265.1285 ▪ www.SIGMAAssessmentSystems.com 
In Canada: SIGMA Assessment Systems, Ltd. ▪ P.O. Box 3292, Stn. B, London, ON ▪ N6A 4K3 ▪ P: 800.401.4480 

LSP-R® Discovery Call – Email Invite

Subject: A new assessment to support leadership development at [Client OrganizaƟon’s Name] 

Hi [Client Name], 

As menƟoned in my previous email, [your agency’s name] has recently expanded its leadership 
development services to include a research-backed leadership competency framework and validated 

assessment tool — the Leadership Skills ProĮle – Revised® (LSP-R®).  

Backed by years of research and rigorous validaƟon, the LSP-R provides reliable pracƟcal insight into 
leadership potenƟal. The assessment takes just 25 minutes to complete online and produces a user-
friendly report outlining strengths and development areas across 50 key leadership competencies. The 
report includes easy to follow guidance that can support individual, group, or organizaƟon-wide 

development iniƟaƟves. 

This assessment would be a great Įt for [client organizaƟon] because [insert client-speciĮc reason why 
you think the LSP-R would be a good Įt for their organizaƟon]. 

If you are interested, I can provide more resources or set up a Ɵme for us to discuss.  

Would you be open to a brief conversaƟon next week? 

Best regards, 
[Your Name] 

P.S. Interested in trying the assessment? A complimentary trial is available. The 25-minute self-

assessment generates a personalized report that highlights leadership strengths and development 

prioriƟes. 

→ Take the Free Trial 

In USA: SIGMA Assessment Systems, Inc. ▪ P.O. Box 610757 ▪ Port Huron, MI ▪ 48061-0757 ▪ P: 800.265.1285 ▪ www.SIGMAAssessmentSystems.com 
In Canada: SIGMA Assessment Systems, Ltd. ▪ P.O. Box 3292, Stn. B, London, ON ▪ N6A 4K3 ▪ P: 800.401.4480 

LSP-R® Discovery Call – Sample Script

* This is a Ňexible conversaƟon guide. It is not intended to be read verbaƟm, but rather to support a natural 
discussion. Tailor it based on the client’s prioriƟes, language, and level of familiarity with assessments. 

Hi [Client Name], 

Thank you meeƟng with me today. I would like to introduce you to a tool we’ve recently added to our 
porƞolio that I believe would be a great Įt for strengthening your organizaƟon’s talent management 
process — the Leadership Skills ProĮle – Revised® (LSP-R®). 

What is the LSP-R? 

The LSP-R assesses individuals across 50 leadership competencies that have been linked to success 
across a wide range of industries and roles. The tool is designed for professional seƫngs, and results are 
delivered in a clear, immediately acƟonable format. The assessment takes approximately 25 minutes to 
complete online and provides a comprehensive report that idenƟĮes strengths, development areas, and 
suggested next steps  

Why it maƩers: 

One of the reasons I like the LSP-R is its versaƟlity. It can be applied at every stage of the talent cycle, 
including:  

• Candidate screening and selecƟon 

• High-potenƟal idenƟĮcaƟon
• Succession planning 

• Leadership development 
• Coaching and performance management 

The LSP-R provides objecƟve data that helps organizaƟons shiŌ from intuiƟon-based decisions toward a 
more structured, consistent approach. 

Who is the LSP-R for? 

The LSP-R is ideal for: 

1. OrganizaƟons aiming to strengthen their hiring, talent management, high-potenƟal programs, or 
succession planning. 

2. HR professionals and managers seeking structured, science-backed support for leadership 
development or coaching iniƟaƟves.

3. Leaders and emerging leaders who want to understand their strengths and advance their 
development. 

THE DIGITAL MARKETING TOOLBOX INCLUDES:

•	 Email announcement

•	 Website content

•	 Social media ad creatives

•	 Social media ad copy

•	 LSP-R® discovery call email invitation

•	 Sample script for LSP-R® discovery calls 

 Download the  

Digital Marketing Toolbox 

https://www.sigmaassessmentsystems.com/wp-content/uploads/2025/08/LSP-R-Digital-Marketing-Toolbox.zip
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From Understanding to Implementation

Once the science behind the LSP-R is well understood, the next step is implementation. This section 

provides practical strategies for introducing the assessment to clients, presenting a compelling business 

case, and deepening expertise through certification.

Deliver a Scientifically Valid 
Assessment 

Step 2.
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1-Page Sales Sheet


















































 

LSP-R® Leadership Skills Profile – Revised®

Competency Definitions

1 of 3

CCOOGGNNIITTIIVVEE  LLEEAADDEERRSSHHIIPP  SSKKIILLLLSS

AAnnaallyyttiiccaall  OOrriieennttaattiioonn
Demonstrating a preference for problems requiring precise, logical reasoning, and 
showing an ability to dissect and understand complex, multifaceted problems.

BBuussiinneessss  AAccuummeenn
Demonstrating good judgment and business sense as well as the ability to understand 
business operations, market trends, the competition, and the bottom-line.

CCrreeaattiivviittyy
Demonstrating the ability to initiate original and innovative ideas, products, and 
approaches.

DDeecciissiivveenneessss
The ability to make clear-cut and timely decisions with the appropriate amount of 
information.

OObbjjeeccttiivviittyy The ability to maintain a realistic perspective and keep personal biases to a minimum.

PPrriioorriittiizziinngg
The ability to quickly identify critical tasks and manage time accordingly to complete 
these tasks without getting distracted by less important matters.

RRiisskk  TTaakkiinngg
The willingness to take sound, calculated risks, based on good judgment, in situations 
where the outcome is uncertain.

TTeecchhnniiccaall  OOrriieennttaattiioonn
Demonstrating technical proficiency or expertise acquired through education, training, 
or experience.

TThhoorroouugghhnneessss The ability to attend to detail and develop a comprehensive approach to problems.

IINNTTEERRPPEERRSSOONNAALL  LLEEAADDEERRSSHHIIPP  SSKKIILLLLSS

AAccttiivvee  LLiisstteenniinngg
Taking the time to listen to others' questions, concerns, and viewpoints, identifying the 
relevant information, and conveying it to the other person.

CClliieenntt//  CCuussttoommeerr  FFooccuuss
Demonstrating a service-oriented approach, remaining open to feedback, and 
maintaining positive, trusting, productive relationships in order to meet the needs and 
expectations of internal and external customers.

CCoommmmuunniiccaattiioonn
Keeping direct reports and leaders informed about decisions, events, and developments 
that affect them. 

CCoonnfflliicctt  MMaannaaggeemmeenntt
The ability to mediate and resolve conflicts and disagreements in a manner best for all 
parties involved.

FFiirrsstt  IImmpprreessssiioonn
The ability to create a positive impact through social confidence, sincerity, dress, and 
verbal fluency.

FFoorrmmaall  PPrreesseennttaattiioonn The ability to deliver an interesting, informative, and organized presentation. 

IInntteerrppeerrssoonnaall  RReellaattiioonnss
Relating to others in an outgoing, friendly, warm, and personable manner in order to 
establish and maintain effective interpersonal relationships. 

NNeeggoottiiaattiioonn
The ability to negotiate outcomes that further the interests of the organization, and 
when possible, also further the interests of opposing groups. 

OOppeerraattiinngg  UUppwwaarrddss
The ability to comfortably interact with senior management using their language, 
understanding their perspective, and responding at their level.

PPeerrssuuaassiivveenneessss The ability to sell others on ideas, approaches, products, and services.

SSeennssiittiivviittyy
Showing a supportive, considerate, sensitive, and caring attitude toward the needs, 
concerns, moods, agendas, interests, and aspirations of others.

SSoocciiaall  AAssttuutteenneessss
The ability to accurately read and respond diplomatically to organizational trends and 
norms, as well as effectively deal with organizational politics.

© 2022 SIGMA Assessment Systems Inc. All rights reserved. Updated 2025.

Administrator’s 








What’s in it for me?

LSP-R® Free Trial

Competency Quick Guide

Administrator’s Guide

How to Market the LSP-R to Clients

E�ectively marketing the LSP-R begins with understanding client needs and demonstrating how the 

assessment can enhance talent management strategies. The following approach o�ers a simple, repeatable 

process for starting conversations and positioning the LSP-R as a practical, results-driven solution.

What’s in it for me? 

[slides for test-takers] 

1.	Identify clients not yet 

using assessments 
Focus on clients 
and organizations 
not currently using 
assessment tools; 
these o�en present 
the clearest adoption 
opportunities. Once 
familiar with the LSP-R, 
explore how it can 
complement or replace 
other tools in use.

2.	Schedule a meeting 

with a primary point 

of contact (POC) 
Use the email template 
included in the Digital 
Marketing Toolbox.

3.	Introduce the LSP-R 
Reference the 
discovery-call script 
included in the Digital 
Marketing Toolbox.

4.	Share supplementary 

resources  

Provide relevant 
materials based on 
the client’s needs, 
interests, and stage in 
the decision-making 
process

https://www.sigmaassessmentsystems.com/wp-content/uploads/2025/07/LSP-R-1-Pager.pdf
https://www.sigmaassessmentsystems.com/lsp-r-freebie/
https://www.sigmaassessmentsystems.com/wp-content/uploads/2025/07/LSP-R-Competency-Quick-Guide.pdf
https://www.sigmaassessmentsystems.com/wp-content/uploads/2025/07/LSP-R-Administrators-Guide_updated-2025.pdf
https://www.sigmaassessmentsystems.com/wp-content/uploads/2025/07/LSP-R-Whats-in-it-for-me_updated-2025.pdf
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The Business Case for Assessments

For clients unfamiliar with leadership assessments, clearly articulate their strategic value and expected 

return. Assessments are now standard practice in talent management; Psychology Today notes that 

approximately 80% of Fortune 500 companies use personality assessments for coaching, development,  

and team building.1 As a result, the personality test industry has grown to exceed $3 billion annually.2 

Surveys by the Society for Human Resource Management (SHRM) reveal that:3 

of employers use assessments 

during the hiring process.

of HR professionals regard 

scores on skills assessments 

as being of equal or greater 

importance than traditional 

criteria in hiring decisions.

of HR professionals would 

seriously consider a job 

candidate who scores high 

on an assessment but 

doesn’t meet the minimum 

years of experience.

5656++֭֭++J ɀɀ++௛௛++J ɚɚ++ᄒᄒ++J56% 79% 36%

Leadership 

assessments are also 

important because 

they:

•	 Save time

•	 Add consistency and 
objectivity to the process

•	 Scale easily

•	 Increase employee self-
awareness, motivation, 
and engagement

•	 Improve equity and 
reduce bias

Common applications of personality  

assessments include:

•	 Screening job applicants

•	 Highlighting individual strengths

•	 Identifying high-potential talent

•	 Pinpointing development opportunities

•	 Guiding coaching conversations

•	 Informing performance reviews

•	 Assigning roles and responsibilities

•	 Nominating succession candidates

•	 Structuring development programs
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If clients aren’t yet leveraging assessments in their talent management processes, the opportunity to 

introduce a powerful tool with wide-ranging applications is significant. Use the insights above to present a 

business case, then introduce the LSP-R and supplementary resources as appropriate.

Get Certified:  
Help Clients Maximize Results

The LSP-R is a powerful assessment that is e�ective across a range of contexts. Maximizing value requires 

a strong understanding of its features, applications, and best practices. SIGMA’s interactive certification 

program enables participants to: 

•	 Interpret assessment results with confidence

•	 Identify meaningful patterns and red flags

•	 Communicate insights clearly to clients

•	 Design development plans aligned with organizational goals

 Download the LSP-R® Certification Program Summary to learn more. Contact us to get started. 

 Download  

Talent Assessment and Coaching Statistics Cheat Sheet

“If you cannot 
measure it, you 
cannot improve it.”
— o�en attributed to Lord Kelvin,  

British mathematician, mathematical  

physicist and engineer 

https://www.sigmaassessmentsystems.com/wp-content/uploads/2022/09/LSP-R-Certification-Program-1-Pager-1.pdf
https://www.sigmaassessmentsystems.com/contact/
https://www.sigmaassessmentsystems.com/wp-content/uploads/2025/08/Talent-Assessment-and-Coaching-Statistics-Cheat-Sheet.pdf


12

Use the LSP-R to Design Customized Solutions for Every Stage of the Talent Lifecycle

The LSP-R is not a one-dimensional tool. In addition to providing the assessment to clients, HR consultants 

can use it to support a broad range of services — from identifying high-potential talent to structuring 

onboarding and facilitating performance reviews. This section outlines how to integrate the LSP-R across a 

full-service consulting model using SIGMA’s ready-made tools and templates.

Promote Full-Service HR 
Solutions 

Step 3.

Guide Coaching Conversations

The LSP-R provides a strong foundation for coaching by highlighting specific 

competencies for development. Use the Stop, Start, Continue Feedback method to 

structure coaching conversations based on IDPs created for specific competencies.

 Guided Coaching Conversation Template

https://www.sigmaassessmentsystems.com/wp-content/uploads/2025/04/2025-02-11-Stop-Start-Continue_Feedback-Template_Fillable.pdf
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THE CASE FOR 
COACHING
Studies show coaching significantly 

increases the likelihood of achieving 

development goals5 and sustaining long-

term behavioral change.6,7 Additional 

benefits include: 8

•	 Acquiring new skills

•	 Improving relationships

•	 Enhancing role clarity

•	 Building motivation

•	 Improving performance

•	 Achieving greater work-life satisfaction

•	 Supporting positive organizational 
culture

Not only that, more than one in five 

organizations report an increase in sales 

and revenue following participation in 

coaching engagements.9

Identify High-Potential Talent

The LSP-R is ideal for building and formalizing high-potential programs. Consultants 

can apply the following resources to identify emerging leaders and support scalable 

nomination processes.

 High Potential Identification Toolbox

Create Personalized Development Plans

Use assessment results to build individualized, competency-based development 

plans. These plans help clients align leadership development e�orts with both 

organizational goals and personal strengths.

 Individual Development Plans (IDP) Toolbox

Did you 
know? 

of employees take more 

initiative when they receive 

regular feedback in the 

workplace.4 Assessments and 

coaching provide a structured 

way to deliver that feedback 

and drive engagement. 

85
%

https://www.sigmaassessmentsystems.com/wp-content/uploads/2025/08/LSP-R-High-Potential-Identification-Toolbox.zip
https://www.sigmaassessmentsystems.com/wp-content/uploads/2025/08/LSP-R-Individual-Development-Plan-IDP-Toolbox.zip
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Implement Role-Specific Onboarding Experiences

Assessment results o�er useful insight when onboarding new hires or internal 

promotions. Use results to tailor onboarding to the individual’s strengths and 

development needs from day one.

 Onboarding Templates

Customize Team-Building Workshops

The LSP-R provides a foundation for team-building initiatives by helping groups 

understand their collective strengths, gaps, and working styles. These insights 

can be used to improve collaboration and communication.

 Team-Building Toolbox

Design Leadership Programs

Assessment results can be used to design targeted leadership programs that  

address specific competency gaps. These programs can be delivered one-on-one  

or in group settings and may range from short workshops to multi-month  

development cohorts.

 Leadership Development Toolbox

Structure Succession Planning Processes

Succession planning e�orts are strengthened when they are grounded in objective 

data. Use the LSP-R to identify successors, compare candidates against success 

profiles, and guide targeted talent development.

 Succession Planning Toolbox

Make Data-Driven Selection Decisions

The LSP-R can support selection by comparing candidates’ scores to validated success 

profiles. Combined with structured interview guides, this approach reduces bias and 

increases the likelihood of hiring the right candidate.

View a sample structured interview rating form from a customized Structured Interview Guide 

https://www.sigmaassessmentsystems.com/wp-content/uploads/2025/08/LSP-R-Onboarding-Templates.zip
https://www.sigmaassessmentsystems.com/wp-content/uploads/2025/08/LSP-R-Team-Building-Toolbox.zip
https://www.sigmaassessmentsystems.com/wp-content/uploads/2025/08/LSP-R-Leadership-Development-Toolbox.zip
https://www.sigmaassessmentsystems.com/wp-content/uploads/2025/08/Sample-Interview-Rating-Form_Communication.png
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 LSP-R® Selection (view sample report)

SIGMA has scientifically validated interview questions, prompts, and 

rating scales available to guide the evaluation of our 50 leadership 

competencies.

Facilitate Competency-Based 

of talent acquisition 

professionals cite hiring 

bias as the leading cause 

of interview failure.10 

Incorporating objective, 

data-driven tools — such 

as the LSP-R — into the 

selection process is essential 

for making fairer and more 

e�ective hiring decisions.

Did you 
know? 

42
%

Facilitate Competency-Based Performance Reviews

By linking LSP-R results to role-specific success profiles and performance anchors, 

consultants can help clients run more structured, objective performance reviews.

 View a sample performance anchor from a customized Performance Appraisal 

Handbook 

Performance anchors are available for each of the 50 competencies in SIGMA’s Leadership 

Competency Framework. Customized Performance Appraisal Handbooks can be developed for 

clients’ critical roles. Contact us to get started.

Tip: Focus on competencies in the SIGMA Success Profile™ for each individual’s role.

Tool: Use SIGMARadius to collect 360-degree performance feedback.

https://www.sigmaassessmentsystems.com/assessments/leadership-skills-profile-revised-selection/
https://www.sigmaassessmentsystems.com/wp-content/uploads/2019/12/LSP-R-Selection-Sample-Report.pdf
https://www.sigmaassessmentsystems.com/wp-content/uploads/2025/08/Sample-Performance-Anchor_Delegation.png
https://www.sigmaassessmentsystems.com/contact/
https://www.sigmaassessmentsystems.com/wp-content/uploads/2024/11/Success-Profile_Fillable.pdf
https://www.sigmaassessmentsystems.com/assessments/sigmaradius-360-feedback/


ASSESSMENT SPOTLIGHT:  
SIGMARADIUS FOR 360 DEGREE FEEDBACK

SIGMARadius is a 360-degree feedback assessment designed to provide a comprehensive view of leaders’ 

strengths and areas for growth. SIGMARadius assesses the same 50 competencies as the LSP-R, but uses 

input from multiple sources — including peers, direct reports, and supervisors. This multi-rater approach 

helps to identify blind spots, validate strengths, and provide actionable insights that guide personalized 

development plans. 

The LSP-R and SIGMARadius can be used together to support holistic and e�ective leadership 

development:

•	 The LSP-R should be administered first to identify strengths and development opportunities. Results 

from the Selection or Focus Report are then used to create targeted development plans.

•	 A�er implementing a development plan, SIGMARadius can be used to provide leaders with feedback 

on their progress. The SIGMARadius report is particularly well-suited for coaching engagements, as it 

includes detailed competency ratings, qualitative comments, and development recommendations, 

making it a practical resource for setting goals and tracking progress over time. 
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https://www.sigmaassessmentsystems.com/assessments/sigmaradius-360-feedback/


Final Note:
Whether the goal is to identify high-potential talent, design 

targeted leadership programs, or build a comprehensive 

succession plan, the LSP-R provides a data-driven foundation  

for personalized, e�ective, and sustainable talent management. 

For HR consulting firms, this means stronger outcomes for clients 

and new opportunities for growth.
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Next Steps:  
Expanding Services 
With the LSP-R
With the right tools in place, HR solutions don’t just solve immediate 

challenges — they create scalable, repeatable success across teams and 

functions. The LSP-R empowers consultants to deliver measurable value to 

clients through objective insights and tailored development strategies. 



Ready to move forward? 

Click the link below to complete a short contact form and a member of 

our team will be in touch to learn about your needs, discuss goals, and 

outline the next steps for purchasing the LSP-R and integrating it into 

your services.

          GET STARTED WITH THE LSP-R

LSP-R® Free Trial: 
Experience the Power of 
Personality-Based Insights
If you’re new to using the LSP-R, begin with a free trial to experience 

the power of a data-driven, personality-based leadership assessment 

firsthand. In only 25 minutes, you will receive a comprehensive Focus 

Report with your scores, personalized feedback, and templates to support 

your development planning. Learn how this powerful tool can be applied 

across HR consulting services to drive growth, 

reduce risk, and align talent strategy with 

client business goals. 

          LSP-R FREE TRIAL
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https://share.hsforms.com/2eVVWhWRjSG-gXWeMmdXDHQe9ot0?__hstc=102999647.c01dbc1f7e7563d7ca46768bfc68df11.1736431633690.1751640873501.1751652934457.477&__hssc=102999647.2.1751652934457&__hsfp=3892574149
https://www.sigmaassessmentsystems.com/lsp-r-freebie/
https://www.sigmaassessmentsystems.com/lsp-r-freebie/
https://www.sigmaassessmentsystems.com/lsp-r-freebie/
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  BACK TO CONTENTS
For over 50 years, SIGMA Assessment Systems has helped organizations future-proof their 

leadership through science-based assessments and executive coaching. We specialize in 

developing future leaders through rigorous evaluation, strategic succession planning, and expert 

consulting. Partnering with top academics, we advance research in leadership development, 

emotional intelligence, and leader character, creating innovative tools that drive lasting impact. 

With more than 4 million assessments conducted and a client base that includes one-third of 

Fortune 500 companies, SIGMA is a trusted partner in building resilient organizations. We help 

organizations thrive today — and lead with confidence into the future.

You’re in Good Company

SIGMA has worked with over 8,500 organizations across North America and around the world. 

Hear firsthand from a client about the SIGMA experience :

Creative Organizational Design (COD) has partnered with SIGMA Assessments for nearly two 

decades and I can report that they deliver simply excellent tools. The assessments are well-

designed, easy to use, and generate brilliantly clear, unambiguous, concise, intuitive, easy-to-

understand reports. In addition to their superior product line, they support it with a well-developed, 

intuitive, streamlined, easy to use web interface, and top-tier customer service... SIGMA is a joy to work 

with and I can’t say enough about how highly we regard what they produce, how they market their 

products and services, and how they handle delivery, pricing, and customer service.”

J. David Towler, MA 
President, Creative Organizational Design 19
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